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SKILLS

Agile Methodology
Web Development
Risk Management
Conflict Management

Stakeholder Management

EDUCATION

Bachelor’s

Babcock university
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Abiola Alli

Lead Business Analyst

About me

Business Analyst PrepMajor January 2024 — Present Project: Transport Management System
(TMS) Transformation - Led end+to-end implementation of a greenfield Transport Management
System, improving delivery efficiency by 20%. - Delivered process mapping, workflow
redesign, and regulatory compliance strategies across logistics operations. * Engaged senior
stakeholders with high-impact presentations that drove buy-in and accelerated decision-making.
- Oversaw data migration (5+ years of legacy data) ensuring data integrity and seamless
ERP/CRM integration. - Coordinated UAT and change management strategies, achieving 95%
user adoption. Software Developer Trainee PrepMajor July2024— present - Gaining hands-on
experience in website development using WordPress and supporting tools. - Assisting with
plugin integration, theme customization, and content management for client projects.
Learning how to interpret user stories, acceptance criteria, and technical requirements to
support both development and business analysis tasks. - Observing development workflows to
understand system architecture, technical processes, and software delivery cycles.

Developing knowledge of Agile methodologies through active participation in sprint planning,
stand-ups, and backlog refinement. Business Analyst University of Greenwich Faculty of
Business |Jan 2023- Dec 2024 Project: Business Process Optimization and Data Management

Initiatives

Work experience
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