GLOSSARY OF KEY TERMS 
· Procurement: The strategic end-to-end process of acquiring goods/services. 
· RFI {Request for Information):  High level information on potential suppliers capabilities
· RFP (Request for Proposal): Document inviting suppliers to propose solutions. 
· RFQ (Request for Quotation): Document inviting suppliers to quote for works  
· SOW (Scope of Works): Document outlining the details of the works to be completed 
· SRM (Supplier relationship Management) 
· IPP (Independent power Producer) 
· Tier 1 Manufacturer: Supplier recognized for reliability and strong track record. 
· CfD (Contracts for Difference): UK government scheme to support low-carbon generation. 
· PPA (Power Purchase Agreement)  
· NERC (Nigerian Electricity Regulatory Commission): Nigerian agency regulating the electricity sector. 
· ESG: Environmental, Social, and Governance criteria for sustainable business. 
· Risk Matrix: Tool for assessing likelihood and impact of identified risks. 
· BOP Contractors (Balance of Plant Contractor) : These contractors handle all supporting components and systems required for a project, excluding the main equipment (such as turbines or battery storage units).
 

Procurement Lifecycle
1. Identification
2. Market Research and strategy ( specific experience relevant to the projrct)
3. Solicitation (RFP/ RFQ)
4. Evaluation & Negotiation
5. Contract Award and Management
6. Vendor Management & Performance
7. Payment & closeout
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